COLLECTIVE COACHING PROGRAM
Developing Leaders Through Group Coaching

EDLT.giobal

A 6-month group coaching program for senior managers and directors

CLIENT AUDIENCE FORMAT SATISFACTION

Online - 90-min group coaching
sessions - 4 modules

Financial Services Industry  Senior Managers to Director level 9.1/10

CONTEXT

A large insurance groups, launched a program to develop its pipeline of senior managers and directors. The goals were to
strengthen leadership identity, improve how leaders managed their teams, and build the resilience needed in a high-
pressure, fast-moving environment. Claire led the group coaching component, working with cohorts on real challenges from
their day-to-day across 4 modules over 6 months.

PROGRAM DESIGN

Four modules, each built around a distinct leadership theme: Lead Self (values, leadership statement, peer feedback), Lead
Others (team dynamics, Lencioni Pyramid), Execute the Business (leading through change, Kiibler-Ross Change Curve), and
Navigate the Digital Wave (digital transformation, overcoming resistance). Every session opened with pre-survey debriefs
and moved into group coaching on live challenges. No simulations, only real situations and real action planning. Participants
updated a personal leadership statement across all four modules.

WHAT MADE THIS PROGRAM DISTINCTIVE
Real-work material: live challenges from participants’ own context were the coaching material, not hypothetical case
studies or pre-written scenarios.

Group coaching under facilitation: participants were coached and also experienced coaching each other during
sessions, developing both their leadership and their listening skills simultaneously.

Continuity across modules: the leadership statement evolved over 6 months, creating a through-line of personal
development across all four themes.

PARTICIPANT VOICES

“Positive energy from Claire. She “Better understanding of my core “Loved this and only wish | had
helped me firm up my leadership values as a leader and how my more of these sessions and time
statement and focus on the key team perceives me. This was the with Clairel.”
attributes that matter.” most valuable shift for me.” — Anonymous Participant
— Anonymous Participant — Anonymous Participant

RESULTS

Peer coaching built into every session - Fully online,
geographically distributed cohort

9.1 / 10 average satisfaction
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