LEADERSHIP DEVELOPMENT
~ EDLTglohal Strategic & Value-Driven Leadership: Building Holistic Leaders

A multi-module leadership program for seasoned leaders

CLIENT AUDIENCE FORMAT SATISFACTION
" Mid-level & senior leaders Face-to-face + online blended
Maritime Industry . . 9.5/10
(Directors & VP) program + coaching

CONTEXT

A global shipping company with operations across Europe and Asia wanted to invest in its leaders — people managing
teams across geographies, navigating complex commercial relationships, and facing high-stakes decisions. The challenge
was building self-aware, adaptable leaders who could bring out the best in their teams in a demanding, fast-paced and
multicultural environment.

PROGRAM DESIGN

Multi-module program addressing three themes: self-awareness (CliftonStrengths®), leading others, and leading the
business. Each module combined leadership concepts with applied group work. Sessions alternated between in-person and
online, maintaining continuity across a globally distributed cohort. Group coaching and individual coaching created space
for experience sharing, peer learning and collective reflection.

WHAT MADE THIS PROGRAM DISTINCTIVE

Blend of learning and coaching: Leadership frameworks introduced, then tested through group discussions, individual
coaching and real-work situations — not hypothetical exercises.

Built for application: Participants left each session with tools they could use the next day — on performance
conversations, stakeholder management, strategic thinking.

Hybrid format maintained connection and depth across geographically spread cohorts without losing the quality of in-
person moments.

PARTICIPANT VOICES

“Very nuanced perspective and “Claire gives fresh perspective to “Claire has been great in helping us
good at making the topics practical our thinking process and engage in discussions about
and relatable. All in all a very good assumptions. Very understanding ourselves. Comfort is important in
day.” and knowledgeable of the topic.” such sessions and she set the mood
— Magnus — Lio right.”
— Haruki
RESULTS

95/10 average satisfaction Program continues with new modules being added
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