
 
 

 
 

HR X SUSTAINABILITY 

From Compliance to Culture Change: Making ESG a Decisive Commercial 
Advantage 

A two-year ESG transformation in an IT services company 

 

CLIENT SCOPE DURATION OUTCOME 

IT consulting firm, 150+ 
staff, 8 offices, 4 countries 

Full EcoVadis transformation 
across 4 pillars 

2 years 
EcoVadis Silver 70/100 

· 90th percentile 

 

CONTEXT 

A fast-growing IT consulting firm recognised that sustainability was shifting from a nice-to-have to a commercial imperative. 
With ESG scores representing up to 10% of tender evaluation criteria, clients were actively commenting on the score during 
procurement processes. EDLT was engaged to design and lead a two-year transformation across all four EcoVadis pillars, 
with a mandate that went well beyond compliance. 

APPROACH 

Year 1: Engaged the CEO and Senior Leadership Team to build strategic awareness and conducted a full audit of existing 
practices, translating what was already happening into formal policy and making the invisible visible. Year 2: Created a 
cross-functional RSE Action Committee of 10 employees with a clear governance structure (monthly action meetings and 
biannual leadership steering). Sustainability moved from top-down directive to genuine employee ownership, building 
internal capability, accountability and lasting engagement. 

KEY ACTIONS AND OUTCOMES 

• Policy formalisation:6 codes and charters written and published across all 4 EcoVadis pillars. 

• Supplier standards:75% of suppliers now verified against RSE criteria. 

• Gender equity:women in senior roles tripled; pay equity study confirmed minimal gap. 

• Social impact hiring:successful hire bonus redirected to ESG causes. 

• 84% of client projects now aligned with UN Sustainable Development Goals. 

WHAT MADE THE DIFFERENCE 

“The project succeeded because it was rooted in change management, not box-ticking. Sustainability was framed as a 
business case to leadership and as a meaningful personal opportunity for employees. By creating structured governance, 
the organisation built a system that could sustain progress independently.” 

— Claire Kolly, EDLT.global 

RESULTS 

 

EcoVadis Silver: 70/100 · 90th 
percentile 

Score progression: no score to 61 to 70 · 84% of projects 
aligned to UN SDGs 
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